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Operational Excellence
David A. Reingold, Justin S. Morrill Dean of Liberal Arts | April 9, 2021

COLLEGE OF LIBERAL ARTS

Anthropology | Bands and Orchestras | Communication 
Design, Art, and Performance | English | History | Interdisciplinary Studies 
Languages and Cultures | Philosophy | Political Science | Sociology

BOT 04-09-21 
page 1 of 7



OUR SUCCESSES
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Strengthen 
Undergrad 
Experience

EMERGING AS A NATIONAL LEADER IN INNOVATIVE LIBERAL ARTS EDUCATION
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ONGOING STRATEGIES
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UNDERGRADUATE EDUCATION INNOVATION | STRENGTHEN THE UNDERGRADUATE EXPERIENCE
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2020 Rhodes Scholar finalist Zeba Kokan is a Degree+ student majoring in brain and behavioral sciences and global studies.
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OUR SUCCESSES
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CLA New Beginner Census 2015-2020

24% Increase in new
beginners Fall 2015 - Fall 
2020

REVERSING ENROLLMENT TRENDS | STRENGTHEN THE UNDERGRADUATE EXPERIENCE
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OUR SUCCESSES
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INSTRUCTIONAL DELIVERY EFFICIENCY | EXPAND REVENUE SOURCES 
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UG Lectures by Section Count and Fill Rate
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Funded Graduate Enrollment and Stipends 

Stipend Enrollment

32% Drop in funded graduate students
from Fall 2015 to Fall 2020

GRADUATE EDUCATION RIGHTSIZING | UPGRADE GRADUATE EDUCATION

5th HIGHEST STIPENDS
Among public Big Ten Universities since 
2018
Rising from nearly the bottom since 2015
** Minimum stipend for social sciences is $20,000

OUR SUCCESSES
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EMERGING STRATEGIES

Research Academy
Building a culture of grant seeking
A faculty-driven initiative emerging from the 
social sciences departments to increase their 
grant activity.

SUPPORTING RESEARCH PRODUCTIVITY | ENHANCE FACULTY EXCELLENCE
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